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The whole family helps to build 
their new home.  
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The Foundation for Self-Sufficiency in Central America (FSSCA) 
works in partnership and solidarity with poor communities in Central 
America to achieve environmental sustainability, economic self-
sufficiency, social justice, and peace.  We assist in providing the finan-
cial, technical, and moral support needed for these communities to carry 
out their plans.  The vision, organization, and implementation of the 
projects we support come directly from the communities with whom we 
work. 
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• We respect the dignity of each person. 
• We are committed to social justice, non-violence, and peace. 
• We are committed to environmentally sensitive ways to achieve 

economic self-sufficiency. 
• We place the highest priority on projects that can be sustained 

over the long-term. 
• We encourage diversity and inclusiveness in our partners, our 

leaders, our board members, and all with whom we work. 
• We require accountability and responsibility from ourselves and 

the communities with whom we work. 



         The original indigenous Pipil people of El 
Salvador, descendants of Mayas, called their land 
Cuscatlán, “the valley of the hammocks.”  The 
name fits:  the land is always moving.  Once every 

15 years of so, a big earthquake, then thousands of tremors, shake the coun-
try.  The year 2001 reminded us of this in a big way with two major quakes 
and more than 12,500 tremors. 
 
          Thanks to the speed of modern communications, the world learned al-
most immediately of the loss of 1,100 human lives and the loss of $4 billion 
in homes, buildings, and infrastructure.  Every Salvadoran has felt the emo-
tional and economic impact.  Some people have very few possibilities to re-
cover, particularly if they are isolated due to their lack of organization. 
 
          Solidarity is one of the most important values in the 86 organized 
communities that make up the Coordinadora.  This solidarity manifests itself 
on two levels:  the internal, with communities supporting one another, and 
the external, with international support.  The generous and rapid response of 
many individuals and organizations allowed the Coordinadora’s communi-
ties to immediately attend to emergency needs.  Ongoing support for the 
FSSCA allowed us to attract and coordinate donations from major institu-
tions to address long-term recovery like home building for families left 
homeless by the quakes.  By the end of the year, more than 200 families 
were living in new earthquake resistant homes, with many more under con-
struction by the Coordinadora’s new permanent Housing Program. 
 
          Although earthquake recovery kept the Coordinadora very busy last 
year, progress continues in its regular programs. 
 

(Continued on next page) 
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          Gregorio Ventura, a father of four from Babilonia, has more than 
proved the value of diversified organic farming.  With his six acres of plan-
tain, coconut, and vegetables he now earns as much as $500 per week, a 
small fortune in El Salvador!  A low-tech irrigation system he purchased 
with a loan from the Coordinadora allows him to grow year-round.  The 
training he received in the Sustainable Agriculture School has given him the 
skills and confidence to use this new agricultural model and train his 
neighbors to do the same. 
 
          Carmen Argueta, a mother from Amando Lopez, is helping to bring 
peace, organization, and constructive problem solving to several communi-
ties in her area.  As an active member of the Culture of Peace Team, she en-
gages youths and community leaders to openly discuss then face community 
problems.  The conflict transformation skills she has learned during the last 
two years have served her well; her soft voice and way of phrasing questions 
build trust and encourage people to participate fully. 
 
          International support, combined with the commitment and skills of 
people like Carmen Argueta and Gregorio Ventura, are rebuilding the Valley 
of the Hammocks.  Thanks to you, the Coordinadora’s communities are not 
just rebuilding, but they are building a better tomorrow for their children.   
 

In their name, as we say in El Salvador, Que Dios se lo pague  (May 
God repay you).  And remember, the struggle continues! 
 
 
 
 
 
 

Jose I. Alas 
  President & Executive Director 
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The Coordinadora del Bajo Lempa y Bahía de Jiquilisco 
            The Coordinadora is a grassroots movement in El Salvador representing approximately 
35,000 low-income rural farmers and fishers.  This democratic, representative organization 
works to provide long-term solutions to the problems that its members face.  It includes, for ex-
ample, former FMLN guerillas, former members of the Salvadoran Armed Forces, women, 
Catholics, and evangelicals. Beneficiaries directly participate in project design and implementa-
tion.  
             
            The Coordinadora matured significantly, becoming a stronger, and more efficient institu-
tion in 2001.  It took the first steps towards economic self-sufficiency as an institution through 
the sale of sesame and beans.  The plant nursery also began producing income which will even-
tually allow the institution to eliminate its dependency on international assistance for survival. 

Culture of Peace 
            The Culture of Peace Team has made great strides.  
Dialog and Reflection Circles empower community leaders 
and organizations to recognize and confront conflicts. Ongo-
ing work with women’s and youth groups has increased their 
participation in community life and builds their leadership.  
Support from the US Institute of Peace and the William & 
Flora Hewlett Foundation have provided crucial support to 
this program. 

Disaster Relief Shelter & Dormitory 
            Adjacent to their office in Ciudad Romero, the Coordinadora ha s com-
pleted the construction of its Disaster Relief Shelter & Dormitory.  This struc-
ture will provide refuge for families in times of emergency, particularly floods 
down river.   
 
            During calmer times, the 48 beds make it an ideal facility to host a vari-
ety of activities, including the Coordinadora’s General Assembly and other 
multi-day meetings, international delegations, and volunteers. 



Above Luis Ramos addresses the Coordinadora’s 
General Assembly. 

 
Left Yanira Leiva and Salvador Rodriguez, two 

key members of the Culture of Peace Team. 
 
Below The Coordinadora’s Disaster Relief Shelter 

& Dormitory. 



qÜÉ=b~êíÜèì~âÉë=

            On Saturday, January 13, a 7.69 earth-
quake hit just south off the coast of the Costa 
del Sol (La Paz and Usulutan departments) in 
the Pacific Ocean.  More than 800 died, and 
hundreds of thousands have been left homeless. 
The shocks were felt as far away as Mexico 
City, 600 miles away. 
 
            A second earthquake, on February 13, 
raised the total death toll above 1,100, and the 
cost of rebuilding the country surpassed $3 bil-
lion (equal to the whole national budget).  
 
            Ciudad Romero and the rest of the re-
gion where the Coordinadora works was devas-
tated by the first earthquake.  2,500 families 
there were left homeless or living in unsafe 
housing. 

Above The adobe home where she 
used to live in Buena Vista was 
destroyed by the earthquakes. 

 
Left Aristides Valencia, Executive 

Director in El Salvador, presents 
the keys and title of a new earth-
quake resistant home. 



Housing 
            Immediately following the first earth-
quake, work began to provide permanent 
housing to the hundreds of families left home-
less in the Bajo Lempa. 
 
            The Coordinadora built new, earth-
quake resistant concrete block homes for more 
than 125 families.  

Roundhouses 
            Donors from Minnesota and Wisconsin collabo-
rated to introduce Roundhouses to 50 families in the Bajo 
Lempa left homeless by the earthquakes.  Each home 
comfortably sleeps 6-12 family members in hammocks. 
 
            This pilot project even caught the eye of Elizabeth 
Dole, who visited the region and donated 25 Round-
houses herself! 



Volunteers & Solidarity 
            More than 80 Jewish university students spent their spring break help-
ing the communities to rebuild from the earthquakes.  Their commitment and 
dedication had a strong impact on the communities they visited by demon-
strating that the international community does care about them and the Local 
Zone of Peace they are working to build.   

Market & Tourism Center 
            More than 100 families are now using diversified agricultural techniques to grow organic 
fruits and vegetables.  Anticipating a saturation of the local market, the Coordinadora purchased 
and is now renovating a Market & Tourism Center along El Salvador’s busiest highway.  Sched-
uled for full operations by fall 2002, it will provide hotel services, a restaurant, and sell fresh 
produce.   This project is expected to generate permanent income for the Coordinadora. 

Agriculture 
            Environmentally friendly agriculture is a key component 
of sustainable development in the Bajo Lempa region.   
 
            The first fifteen Sustainable Agriculture Promoters have 
graduated from the Coordinadora’s Sustainable Agriculture 
School.  They are taking an active role in their communities, 
teaching their neighbors how to apply organic diversified agri-
culture to their fields.  In this way, local expertise is growing 
while reducing the dependence on outside experts. 
 
            More than 100 farmers and shrimp farmers benefited 
from the Coordinadora’s Credit Fund.  Many farmers used their 
loans to install low-tech irrigation systems, allowing them to re-
sist the droughts that ruined many other farmers last summer. 
 
            An irrigation pilot project developed low-tech irrigation 
systems appropriate to local conditions.  Made of inexpensive 
local materials, the pumps and irrigation systems allow farmers 
to grow crops year-round with ease. 

Cayetano Velasquez demonstrates his 
new bicycle pump irrigation system. 



* (These figures represent direct grants to the Coordinadora-Mangrove Association in El Sal-
vador, in addition to expenses incurred directly by the FSSCA in program implementation.) 
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Agriculture $40,000.00 

Culture of Peace $55,855.94 

Coordinadora (Operating Budget) $100,000.00 

Health $15,400.00  

Other $1,400.00  

In Kind Donations $60,056.00  

Subtotal $272,711.94 

  

Earthquake Recovery  

Economic Recovery $58,179.49 

Home Construction $131,601.40 

Home Repair $86,545.00 

Roundhouse Installation $22,299.27 

Roundhouses $150,000.00 

Other $104,647.24 

Subtotal $553,272.40 

  

TOTAL $825,984.34 



 2001  2000  

Management 
& General $46,315 (4.8%) $41,197 (11.1%) 

Fundraising $34,464 (3.6%) $25,484 (6.8%) 

Programs $883,070 (91.6%) $306,340  (82.1%) 

     

Total $963,848 $373,021   

 2001  2000  

Cash & 
Equivalent $33,689 $61,066 

Furniture & 
Equipment $3,068 $4,223 

     

Total $36,757 $65,289 

 2001 2000 

Public Support $764,196 $361,609 

Investment Income 
& Interest $2,226 $407 

In Kind $209,071 $4,223 

 $975,493 $368,239 

Assets 
 (as of Dec 31) 

Expenses 

Income 
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This Financial Statement was derived from the 2001 financial statements audited by our independent accountants, Bowman, 
Dunagan & Jack LLP.  A copy of the audited financial statements and Form 990 for 2001 are available upon request. 



Our work, and that of the Coordinadora, is made possible by the generosity of dozens of peo-
ple and organizations.  While space allows us to list only donors of $100 or more, we extend 
our deep gratitude to all those who support the FSSCA. 
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Shefa Fund 

Overbrook Foundation 

The American Jewish Joint  

Distribution Committee, Inc. 

The American Jewish World 

Service 

Patricia S. and Stevens U. 

Trainer 

Communitas 

David Bronkema 

Seattle Prep Families &  

Students 

Tides Foundation 

Rebecca Peters 

Charles B. and Betty D. Baron 

Eduardo & Nubia A. Vigil 

Paula L. and Harold M. Baron 

Funding Exchange 

Jewish Community Foundation 

Rev. Gerald Lovett 

Mariel Nanasi and  

Jeffrey H. Haas 

Cheryl and Don Sly 

Charles Trainer 

James Baker Sr. 

Frederick D. and Kathryn Baron 

Mary K. and Mario Pasin 

John M. and Renata  

Hahn-Francini 

St. Giles Community 

Komachin Middle School  

Students 

St. Matthew's Students 

Abigail Seixas 

Morton and Norma Baron 

Richard V. Gibson 

Douglas T. Madsen 

James R. Dougherty, Jr.  

Foundation 

Caren & Bill Hamilton 

William Jobin 

Donna Katzin Altschuler 

North Community Church 

Richard and Greta Salem 
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James and Rebecca Burns 

Robert Pasin and Muriel Quinn 

Joy & Ricardo Pocasangre 

Bradley G. Andrews 

Ms. Peg Bouska 

Missions Leadership Team 

The Staff of EIMS, Ltd. 

Sally W. and John H. Fish 

Stephen Bray and Diane Dakin 

Thomas F. Hale, Esq. 

Susan Talbot 

Manuel Gomez 

M. Molly K. & Thomas F. Reid 

Margaret Smith Hale 

Bob Zeigler 

Anne F. Kroeker and Richard A. 

Leeds 

Edward J. & Patricia Hickey 

O'Brien 

Thurston Santo Tomas Sister 

County Association 

Gerardo M. Gomez 

Sr. Kate Buzard 

Frank L. and Katherine S. Bixby 

Nicholas Selby & Maya  

Escudero 

Martin M. and Patricia O. 

McLaughlin 

Sharon Miller 

Kids to Kids Outreach 

Radio Flyer 
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Maura and Steven McMahon 

Zeller 

Douglas A. Stewart and Linda 

G. Sahagian 

Vlada Teper 

Lisa M. and Zachary W. 

Schrantz 

Pamela Costain 

James A. Darcy 

David S. Gordon 

Linda M. Kunze and Gordon W. 

White 

Rabbi Marcelo Bronstein 

William H. and Ursula L. 

Slavick 

Rev. Bill Enns 

Holy Names Academy 

Noam & Carol Chomsky 

(Continued on page 14) 

A new earthquake and flood resistant home under construction 
for Marcela, Antonio, Yanet, and Isidro Ayala. 
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Karel R. and Hermine Dahmen 

Vicki L. Bielanski 

John Lamperti 

Caroline L. Everts 

Global Service Learning  

Organization 

Janet E. Badding, M.D. 

John Bruun 

Mark M. & Nancy L. Jacobs 

Jonathan Heller 

Ann E. Weaver 

Allan Morgan, Jr. & Sophronia 

W. Ward 

Lamont Tarbox 

John H. & Clara Steinhart 

Dale and Sandy Rudd 

James W. Baker, Jr. 

Dr. Bernard & Louise Lown 

The Evergreen State College 

Students' Association 

Helen McDermott and Lauren 

W. Martens 

Eleanor and George Bollag 

Janet L. & Carl Brown 

Robert J. and Marietta A. Walsh 

Harriet S. Barlow 

Terri S. and Joseph M. Gaffney 

Mark Chupp and Sharon M. 

Shumaker 

Mr. & Mrs. William C. Brauneis 

Richard Blum 

Diane M. Allvin 

Janine L. Hoft 

Corinne A. Golden 

Colleen T. Branagan and  

Edward E. Dolejsi 

Judith Williams 

Rachel Kolman 

Tana Lin and Paul Holland 

Collier C. Kimball 

Richard H. Sandler and Irene 

Doyle Sandler 

Marcelle F. Hickman 

Kathleen M. Devine 

Anne Fischel and John Regan 

Dagmar Growe and Scott  

Saunders 

Mark J. Kretzmann 

Betty J. Livingstone & Lois J. 

Blank 

Weber Elementary Student 

Council 

Dixie Reimer Marshall 

E. Louise Tippens & Peter G. 

West 

Janene M. Siers 

Frederick L. Schwindt 

Robin Levine & UCLA Hillel 

Barbara A. Guzzo and Paul D. 

Purcell 

Bonnie and Peter Reagan 

Jo Thorton Curtz 

Sally Rochelle 

J. Patrick and Patricia A. Olson 

Neal Solomon 

John L. McKnight 

Kenneth C. Crowe 

Alex Yiu-Man Chan 

Steven Aks and Julie Bokser 

Ali Istiaque 

Mildred Phinney 

Thomas D. Allison, Jr. 

Rene J. Herrera 

Robert S. Houston 

Judith Pasco 

Rebecca Wood Watkin 

Benjamin and Joyce A. Solo-

mon 

H. Kauf-Berman 

John C. and Louise B. Weldon 

Virginia and James A. Hill 

Lawrence Strub 

Harriet A. Monsell 

Dr. Anna T. Rand 

Jean Edelhertz 

Jeanne Fisher 

Wayne J. and Barbara A. Vanek 

Belinda Boulter 

Michael H. and Rosabel Harris 

Harburg 

JoAnn Hanson 

Jean Eberhardt 

William and Ali Lamme and 

Robin Semer 

Mary Ann Corley 

Victoria L. and William P. Leo-

nard 

John K. and Maralyn Burnley 

Blume 

Brian Cali 

Siliva & Murray Abramsky 

Lisette Schmidli 

Barbara & George Fridley 

Roxanne and Mike Milne 

Cyprian and Barbara L. 

Delorme 

Reuben Snipper 

Chaplain Bernard C. Goertz 

Wendy E. Brawer and Ray E. 

Sage 

Mark and Samantha Golliet 

Sheila Q. Brown 

Alexander E. Sharp 

Sr. Lorene Heck 

Richard Ward 

David H. McAlpin, Jr. 

Leonard & Sandy Snellman 

Adena B. Kaplan 

Rosemary and John Foster 

Bernice G. Lindley 

Edward and Norma Salem 

Gregory A. Kennett 

Norman L. Brown 

Margo & George Kunz 

Margaret J. Tuthill 

Julian Klugman 

Teresa Landreau Jordan 

Anne Carlson Hallett 

Patricia Nix-Hodes and Mark R. 

Hodes 

Catherine Badgley 

Douglas W. Luna 

Nancy Lee Spagat 

Jeanne A. Perrin 

Ruth Branscom 

Sarah and Ana Vanderwicken 

I See London 

Joseph Stack 

Alice M. Curtis 

Jane F. and Brent R. Cardwell 

Rev. Edward A. and Louise G. 

White 

Benjamin Barton 

John L. Hammond 

St. Christopher's Alter Guild 

Peter J. McLennon 
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Harold Baron Chairperson 

José I. Alas President 

James Burns Treasurer 

John Donahue Secretary 

James Baker, Sr. Dr. William Hamilton Maria Elena Letona 

Karina Copen Jeffrey Haas Richard Salem 

Rabbi Rachel Cowan Jonathan Heller Guy Tobin 

Icela Donahue John Hickman Eduardo Vigil 

José I. Alas Executive Director Chencho @ fssca.net 

Sean Hale Assistant Director Sean @ fssca.net 
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Ana Chavez and her little brother 
Daniel.  Their new home has a 
second story, where their family 
can take refuge during floods.  
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